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WHO IS KANSAS TOURISM?

THE MISSION

The mission of the Kansas Tourism Division is to inspire travel to and throughout Kansas to maximize the positive impacts
that tourism has on our state and local communities.

THE VISION

A better quality of life for all Kansans through a strong travel industry and economic prosperity, ensuring all travelers feel
welcome and are provided the resources to create awe-inspiring experiences.

LONG STORY SHORT
WE MAKE KANSAS LOOK GOOD. YOU MAKE KANSAS SPECIAL.

RANDAS



Presenter Notes
Presentation Notes
Kansas Tourism is a division of the Department of Commerce, as of July 1 2021. You may be familiar with some of our programs, including (but not limited to the Official Kansas Travel Guide, KANSAS! Magazine, the Kansas Byways program and the Kansas Agritourism program. We’re hire to inspire travel to, and throughout, Kansas to maximize the positive impacts that tourism has on the state and our local communities. We know that every dollar you are able to retain in your communities is a win for your economic development programs, but I promise that every dollar you receive from OUTSIDE of your community is worth its weight in gold. We’re here to help you attract visitors to your communities and businesses, thus getting those outside dollars flowing. 


NO PROBLEM!
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Presenter Notes
Presentation Notes
I know that not having that local destination marketing organization makes marketing your community a little bit tougher, but it isn’t impossible! I’ve assembled a list of ideas, both free and paid, that are out there for you to take advantage of.  For Kansas Tourism specifically, we have what we call our ‘extranet’, a portal that allows a designated person or organization to update listings, add events and generally be the first point of contact for that community. Generally, that role falls to the DMO, however in instances where a DMO doesn’t exist, we do our best to identify a vested party in the community, so those extranet partners may be a city office or a local extension office. If you don’t have a CVB, reach out and see who we have on record and see if it’s correct. We would be happy to update based on your community’s needs. Maybe you have a volunteer that handles being your community’s cheerleader, or maybe it’s a local civic organization that wants to step up to the plate. Whoever it is, we’d be happy to work with you.

And if you aren’t tech savvy and you don’t want to touch the extranet, I totally get it. But if you send us changes to the listings that you see, we’d be happy to make them ourselves so that we can ensure our records are up to date. 


FREE IDEAS

KANSAS
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Presenter Notes
Presentation Notes
Now to get to the meat and potatoes of the presentation… Marketing doesn’t have to be spendy! You can do some cool, and effective things for free!


FREE OPPORTUNITIES

Write letters to the editor of your local or regional newspapers
Write press releases about your event or attraction

Make sure you sent the traveler focused event press
releases to Kansas Tourism!

Write a FREE blog post for TravelKS.com
Appear as a guest on radio or t.v. shows
Be strategic when you do this! Don’t send requests for every

baked potato bar fundraiser and soup supper your community
has. Save the requests for unique events to your community!

Give programs to local service clubs, ask to give a guest
lecture at your local school

KANSAS

TO THE STARS


Presenter Notes
Presentation Notes
Now, I’m not going to go over every tactic you can find on the sheet in front of you, but I do want to highlight the items that I personally see gaps in for a lot of communities.

First of all, WRITE WRITE WRITE! Write letters to the editor of your local newspaper… That’s about 600-700 words about your community/attraction/event that could be placed in a newspaper for FREE. If you feel weird about it coming from you, ask one of your board members, an important stakeholder of your best customer to write it and submit it instead. And pass the love along! Do this for other places/faces in your community that you want to highlight!.

Next up, make sure you write press releases about your event or attraction and submit them to newspapers, radio stations, tv stations, and heck, I would even recommend sending it to the city office and any economic development offices in the area that might be able to help you promote it. If this event or announcement would be of interest to travelers, send it to the Kansas Tourism office, as well! I always say, we can only promote the things we know about. If you have a new event or new attraction in your community and no one tells us about it or assumes we already know…. Kansas is a big place… We can miss some really cool stuff. If you have an anniversary that you’re celebrating, we want to know that too! Now I am not saying that we can go out for every event or opportunity that comes across our desk, but the key is the more you send us, the more opportunities you have for us to promote you. It’s not possible for us to do it for everything, but your chances of it happening to you increase exponentially if you tell us about stuff. 

Now keep your pens inked up and your computer monitor on because you can also submit FREE blogs to be posted on TravelKS.com. We love to have blogs written about things to do in communities, previews on special events and even highlights of new attractions. Just email me, and we can talk through some ideas, head to TravelKS.com/Blog to get some inspiration and we can go from there. Each blog post gets at least one Facebook post (for free) as well, so it’s a really economical way to get two birds with one stone. 

Don’t forget to give programs to local service clubs, and explore different partnerships with your local schools. I saw a project out of Pike Valley and Republic County schools a few weeks ago, thanks to Luke Mahin. The schools hosted a Youth Entrepreneurship Challenge and had students tour 12 locally owned businesses. The kids also did an art project where they took some beautiful photos of the businesses and assembled into calendars that could be distributed throughout the community. What a cool way to get local students familiar with you and your business, and what an awesome way to market yourself in those calendars. 





FREE OPPORTUNITIES

Host your community’s frontline
hospitality staff at your attraction or
business. Help them know what to
answer when travelers ask, “What's
there to do around here?”

Partner with other local businesses to
have frontline staff suggest your
business or attraction when helping
guests.

KANSAS

TO THE STARS


Presenter Notes
Presentation Notes
How many times in a week do you think your local convenience store clerk gets asked, “We need a break from driving… What’s there to do around here?” Now… how many times do you think their answer is, “There’s nothing do do around here.”

The answer is probably a lot more frequent than any of us would like to admit. Be proactive, and kind, to your community’s staff at convenience stores, hotel/motels, restaurants, and even other attractions… the people who work where outside dollars flow into. Offer to give them free admission to attractions, give them a little discount for your business, do anything that you can to get them in the door and love your business (and thus your community), so maybe they’ll think of you when someone asks “What’s there to do here?”

Or if you live in a large enough community that that is too big of an ask, partner with another local business to do something similar on a smaller scale. You do something nice for their staff, they do something nice for yours, and make sure they know that suggesting the other location is an appropriate talking point during their ‘small talk’ with guests. You can pay all the money in the world for the best ad ever that millions of people see… But it still doesn’t hold a candle to word-of-mouth marketing. 


FREE OPPORTUNITIES

Social media, social media, SOCIAL MEDIA!

Make sure that you are on social media and posting
regularly, but don’t be overwhelmed!

If you can’t commit fully to ALL of the platforms (which,
let's be honest, who can?) find two that you like and
understand, and be active on those. | would
recommend to grab your handle on others just so you
know you have control over the account, but leave a
“We’re so glad you found us! Because we're a small
business, we want to make sure that we spend most of
our time baking pies you'll love, so please find us on
our active Facebook and Twitter pages at
@JRoesPies.)

Engage with local and regional Facebook
groups

Be active with review sites (Google,
TripAdvisor, Yelp, etc.) and respond and
interact with customer reviews

KANSAS
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Presenter Notes
Presentation Notes
I know, everyone screams ‘SOCIAL MEDIA’ at the top of their lungs at all times, but it is an important piece of the puzzle. Now take note, I give you permission to not be active on ALL of the things. Social media can be exhausting and suck up a lot of your time, Find a few platforms that you like and understand, and do your best to be active on those! Make sure to grab your handle on new emerging platforms so you can have cohesive branding, but leave a note on the platform saying where they can find your active profiles. 

The next one is something I don’t see a whole lot, but I think there’s limitless opportunities. Be active on your local Facebook Groups! You’ll find a ton of people who ask for advice on these “I’m new in the area and I’m looking for a dentist. Who should I go to?” or “I’m new in town, where should I take my wife for a date on Saturday?”

Be active on review sites. First of all, you should absolutely claim your Google business listing. Most web searchers take the initial hours info displayed when you Google the business as FACT, so make sure it’s all accurate. 




Presenter Notes
Presentation Notes
I am going to say it plain and simple to start off with… We want your content. We NEED your content. And you should want your content on our site, as well. Let me take a few minutes to convince you. In 2021 alone, our site saw more than almost 2.4 million page views, an increase of almost 25% from the previous year. I know, I know, that was 2020… Everything was garbage in 2020… Well, actually according to our website provider, the Kansas Tourism website performed better in the height of the pandemic than most of, if not ALL, of their other clients. 2021 was the top performing year that TravelKS.com had in the history of the site, and we are on track to top it in 2022. 

We spend money to get people on our site every day. All you have to do is be there, and there’s a chance that some of those 2.4 million visitors will see your information. The free business and event listings on our site our my personal little soapbox. 1. They are free. Take advantage of us, PLEASE! 2. Make sure your listing is descriptive. Don’t just tell us, “Local county museum.” Tell your potential visitor, “The Roemerman County Museum houses historical objects that built our home. You’ll find an interactive art exhibit that your kiddos will love, antique cars that once roamed our streets and an extensive collection of glass plate negatives produced by W. R. Gray that showcases the lives of our community’s ancestors from 1905-1923, the largest collection of its kind in the world. The museum is also the headquarters of the community’s Memorial Day celebrations  on the last Monday of every May.” We give you this space FOR FREE! Use it! 3. MAKE SURE YOUR LISTING HAS HIGH QUALITY PHOTOS. Those photos can make or break an experience for a visitor. 4. Make sure your website and social media is included in your listing. Our job is to get folks to you, your job is to convince them to take that action step of visiting. Make sure that the visitor has access to more information at their fingertips.


If you don’t know how to create listings, that’s totally fine! Email me, call our office, set up a training with my coworker Kelli. We want to get you on board. 

You can also place rack cards in the state’s two Travel Information Centers, one in Goodland and one in Belle Plaine. Each reach over 200,000 visitors annually. We have staff at each that help visitors find the perfect things to do in Kansas for them, and again, they can only promote what they know about. Make sure you let them know what you, and your community has to offer!

Our website also has a city section that visitors can use to explore what there is to see and do in specific communities. We’ve got a pretty good showing so far, but we know we’re still missing quite a few. Take a look at our Places to Visit tab to see if your community is listed. If it’s not, all we need is a traveler-friendly description and a few horizontal photos, and we can get it up! In fact, we’ve just hired a new website manager named Hunter, and one of his first projects is optimizing our cities section, so be a dear and send us stuff so that Hunter can learn!





PAID OPPORTUNITIES
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Presenter Notes
Presentation Notes
Now let’s talk about some paid opportunities! But remember, paying for marketing opportunities doesn’t mean you have to buy a Super Bowl commercial, there are affordable (and effective) marketing opportunities that are right for you!


PAID OPPORTUNITIES
Make sure you have printed materials (rack cards, business ﬁ/ %%

cards, ads, banners, etc.) that have a cohesive look and feel.
That branding is vital to your marketing efforts.

Don’t have a cohesive brand? Talk to local creatives/marketing
agencies to chat about cost. If that’s out of reach, try reaching out to
your local school’s organizations (FFA, FBLA, FCCLA, art club) to
see if there’s a student interested in graphic design who might like
to have a portfolio piece. Remember, it’'s a student, not a
professional, so use the experience to guide them in their
entrepreneurial journey. Or, if you'd like another option, go to

Fiverr.com to find freelancer professionals with low prices.
Local radio and tv stations offer more services than just %
broadcast advertising... Reach out to see what value added
projects they can do for you!

KANSAS
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Presenter Notes
Presentation Notes
Printed materials are a must for any business. Even if it’s just business cards that you carry on you, or if it’s rack cards, billboards, newspaper ads, etc., you’ll want to make sure that you’ll have a consistent look and feel to your marketing materials. Try chatting with a local marketing agency to see if new branding might be in your price range. If not, reach out to your local school organizations to see if there might be a student who is up for a challenge! I would recommend paying the student (and maybe even making a donation to the organization that made the suggestion), but also keep in mind that this is a student doing the work… Not a professional. This is an educational opportunity for them, be a mentor in their entrepreneurial journey and you both may get a lot out of the arrangement. Another option would be to go to Fiverr.com to find freelancers that work with you for ultra low prices. Keep in mind the resulting designs could feel a little bit less custom than what the other options would produce, but many times the affordability outweighs the limited service you may get with your freelancer.

And remember, local radio and tv stations offer more services than the traditional ad… Contact them to see what they can offer you!


PAID OPPORTUNITIES

Social media ads — there are many
online resources for those who want to
get started advertising on social media.
State Fair booth — chat with thousands
of Kansans as they explore the Kansas
State Fair! Don’t forget, communities
can sign up for the ‘Explore Kansas’
Festival, an event that happens the one
Saturday and Sunday of the fair.

KANSAS

STATE FAIR
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Presenter Notes
Presentation Notes
Don’t forget, you can always pay to improve performance on social media. I won’t spend a ton of time on it here because there are a ton of different resources out there on the internet that can help you make the most of social media advertising. 

Don’t forget that having a state fair booth is another way to reach Kansas customers and travelers. If you can’t commit to the full length of the fair, communities can also sign up for the ‘Explore Kansas Festival’ an event that takes place on one of the weekends of the fair that lets attendees wander and learn more about the communities of Kansas all in one place. Kansas Tourism also offers a free, first come first serve opportunity to share the Kansas Tourism booth space and share your destination’s information. You can learn more about this opportunity at the TravelKS.com marketing URLs found throughout the presentation and on your sheet.


PAID OPPORTUNITIES - With Kansas Tourism

Partner with Kansas Tourism for social media posts

Featured Facebook Post - $35
Instagram Post - $25
Instagram Story - $10
Custom bundles are available

Display Ads on TravelKS.com

* Offer limited to Kansas entities
* Sold via our partner DTN, Destination Travel Network
* Prices vary

Official Travel Guide — 350,000 copies distributed

¢ Kansas Tourism provides a complimentary listing for DMO’s.
® General Listings - $100 (early bird deadline for 2023 has passed
° Highlighted Listings - $140

* Display Ads — Price Varies

Wholesale Gear

* Kansas Tourism has launched a stylish line of Kansas gear. If
you’d like to retail in your boutique, gift shop, etc., email me!

Learn more at KANSAS

TravelKS.com/MarketingOpportunities re e srans


Presenter Notes
Presentation Notes
Kansas Tourism also has a variety of paid opportunities for you to take advantage of! We can create a custom package for you with a variety of these options, or you can pick them a la carte. Be aware, I do love to wheel and deal which I think drives our fiscal guy insane, but that’s what you get when you’re the purse strings, so I have NO REGRETS. 

We do have several options for social media posts and bundles that I think are a pretty affordable option. I will say, there’s always the chance that we may feature your event or business if it’s on our site or we find an article about it…. But this is the only way you can guarantee that we’ll post something about it!

We also offer display ads on TravelKS.com. You’ll notice sponsored header images and ads throughout the site. We work with a partner, DTN, who helps us sell the ads and create the design and copy. 

The Kansas Official Travel Guide has opportunities that vary from the listings you see in the back of the book to display ads found throughout the publication.

And we can’t forget our gear! We offer wholesale pricing on our line of Kansas themed gear, so you can order if you might be interested in selling at a gift shop or boutique, or even if you’d like to order a bunch for employee shirts/board member swag/etc. let me know! 


PAID OPPORTUNITIES - With Kansas Tourism

Kansas has two state-owned Travel Information Centers located in Goodland and Belle Plaine. TIC
staff greet more than 200,000 visitors annually.

« Travel Center Kansas Showcase

* Promote your destination or business with a week-long display or promotion at the Goodland or Belle
Plaine TIC. Booking is first come, first served.
* $100 per location per showcase

 Refreshment or Hand Sanitizer Host

* Sponsor refreshments for a month to promote your destination or business at the Goodland TIC. Not
available at the Belle Plaine location. Booking is first come, first served.
*  $150 per month

- Travel Center Backlit Advertising

* Target your message directly to travelers with beautiful backlit wall signs at the Goodland or Belle Plaine
TIC, includes one Travel Center Kansas Showcase with purchase

* $1,800 per location for January through December

* $600 per location for three-month event marketing

Photo by Charles Moman

Learn more at KANSAS

TravelKS.com/MarketingOpportunities o o s



QUESTIONS?
.

JORDAN.ROEMERMAN(AKS.GOV
785-338-6066
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