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1. An executive summary of the project:

The McPherson County Fixed Wireless project will provide wireless coverage to the most rural parts
of McPherson County. With the cooperation with area grain cooperatives, KwiKom plans to deploy
the microwave access points and middle mile backhaul equipment to make available Broadband
Internet service to 1,671 structures identified as not having access to 25Mbps download and 3Mbps
upload following the CAFII reverse auction.

KwiKom will deploy (6) points of presence (POPs) with overlapping coverage rings in order to
increase the likelihood of having higher rates of success for line of sight (LOS) to the end customer
by having multiple options for service provisioning.

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.

The following census blocks, 201137881001, 201137883002, 201137886001, 201137887005,
201690012002,201137881002, 201137883003, 201137886004, 201599671001, 201690012003,
201137883001, 201137884005, 201137887001, 201599673002 were identified as not having 25Mbps
download and 3Mbps upload after the CAFII reverse auction in McPherson County.

The GIS mapping will outline the coverage area of the total 901 square miles of McPherson County to be
targeted.

KwiKom currently has a substantial presence in the South central and Central regions of Kansas and has
found a large portion of these areas have no Broadband Internet options or expensive 10Mbps by 1Mbps
cellular hotspots.

Our goal is to provision 25Mbps/3Mbps service at an affordable cost and plans are currently being
implemented to further increase both download and upload speeds beyond 25Mbps/4Mbps.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

KwiKom currently has a large presence in South Central and Central Kansas but not in McPherson
County. KwiKom has found that even in areas we currently serve in other counties, the reality is that
25Mbps download and 3Mbps upload is not readily available in many areas no matter what Federal
maps or reports might say.

Our goal is to fill in those gaps in service availability. From feedback from current customers in
similar areas, very rural, the farmers and farming related businesses don't have Broadband Internet
available for their farming related requirements, educational access for their families and a better
quality of life.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.

The (6) proposed points of presence will provide Broadband Internet coverage to 1,671 structures.
These structures may or may not be occupied but Internet service will be available.

In this rural area, there really are no anchor institutions to speak of except for the grain coops which
KwiKom will mount their equipment on.

The "Anchor Institutions” in reality are the farmers.
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5. The short and long-term investment benefit to the community and service area proposed.

Short-term benefit will be Broadband Internet to access the increasingly technical aspects of farming
required to keep farmers competitive in the world markets. Also, the current and future needs for the
education of the children in these rural locations.

Long-term, farming is becoming more and more driven by technology in order to stay in business and
be profitable.

The need for a good quality of life now and in the future should not be overlooked. The rural
population wants and needs to be connected to the world at large.
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