
PROJECT PLAN
- MILESTONES

Please upload a project plan in XLS or PDF format that includes details relevant to each stage 
of the project and milestones for each phase of the project, cover the entire project period 
and and align to the proposed project budget. Though not an exhaustive list, the plan should 
incorporate the following:

a. Preconstruction Planning - Engineering

b. Permitting - Leasing - Licensing

c. Construction

d. Equipment Installation

e. Project Implementation

f. Adoption and Marketing Outreach

f. Operational Validation Plan

If necessary, consolidate multiple files into a single .zip file. Applicants may use the template 
posted online or their own. 

Naming Convention: OrgName_GeographicIdentiefier_ProjectPlan

Kansas Department of Commerce rev. 12.7.2020

PROJECT AND/OR PHASE TITLE:

PROJECT ACTIVITY TIMELINE
(pre, during, post construction dates)

MILESTONES (include estimated 
# of days to complete each)
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